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Introduction


The Yakuza is a criminal organization that originated in Japan.  It has spread all over the world.  It has over 80,000 members in Japan alone.
  It has been glorified in books and the media, including the hit movie, Kill Bill, in 2003.
  It is a strong organization that has been able to survive for hundreds of years and even through a strong police “crackdown” in Japan.
  Their legal system is interesting to study because since they are a criminal organization they have to handle everything internally.  This means that they must create and enforce their own laws.  This creates for a very interesting legal system, especially as compared to the legal systems that were investigated in class.
I. Background on the Yakuza
a. Informational origins

Given that the yakuza is a criminal organization there is not a lot of information given out by the organization by itself on its inner workings.  A lot of the information on the yakuza is gathered by the police forces of Japan. 
  There are also novels written by past members in the yakuza, but many of these novels have only been circulated through Japan because of marketing and translation difficulties.
  There are some first hand accounts that have been translated into English, including Toppamono: Outlaw. Radical. Suspect.  My Life In Japan’s Underworld.
  This novel was written by the son of a yakuza boss, Manabu Miyazaki.

b. Criminal Organization
The yakuza is one of the most well known crime organizations in the world.  A crime organization is defined as “any group having some manner of a formalized structure and whose primary objective is to obtain money through illegal activities.”
  It is mainly centralized in Japan but over the years has spread all over the world.  Many members have come to the United States, especially the West Coast. 
  In 2006, it was recorded that there were “3,000 Yakuza organizations with approximately 86,300 members in Japan.”
  Given this huge population that it is not ruled by countries’ rules, a system of rules and customs is needed to keep this organization functional and in order.
c. Origins

i. Possible Ancient Origins:  Kabuki-mono, Hatamoto-yakko and Machi-yakko
Before delving into the workings of the yakuza it is important to look at the roots of where it came from.  The yakuza has a rich history that has given rise to a group that has sparked the interest of the world and has been displayed in multiple movies and books.  A look at the history of yakuza’s reveals the reasoning behind their current rules and beliefs.
The origins of the yakuza lie in the samurai who were “Japanese warriors.”
  The time period of 1467-1603 is known in Japan as the Warring States period.
  At the end of this period there were 500,000 ex-samurai who became unemployed and were known as ronin, “wave man or a masterless samurai.”
  Some of these ronin went into service for the emperor, but not all of the samurai were qualified to do so.  The profession choices for unqualified ronin were to be become:  farmers (second class citizens), artisans or craftsmen (third social class), or merchants or businessmen (fourth and lowest class).
  

Other ronin decided to become “wanderers, bandits, and bodyguards for hire.”
  In this way, they could still keep some of the honor they had as samurai.
  These rogue samurai became known to the Japanese public as kabuki-mono, “the crazy ones.”
  The kabuki-mono wore “outlandish costumes and [had] strange haircuts; their behavior was often equally bizarre.”
  They would terrorize townspeople by, among other things, test the sharpness of their blade on unsuspecting people, a practice known as tsuji-giri.
  
These kabuki-mono formed the hatamoto-yakko, “servants of the shogun,”
 who formed the “legendary crime gangs of medieval Japan.”
  The formation of the beliefs of the modern day yakuza can be found in this group’s actions and beliefs, especially the concept of undying loyalty. The kabuki-mono “displayed an unusual loyalty among themselves, swearing to protect one another under any circumstance, even against their own parents.”
  The yakuza though do not identify the hatamoto-yakko as their forefathers; they instead identify themselves with the machi-yakko.

Machi-yakko, servants of the town, were “bands of young townsmen who, as fear and resentment grew, formed to fend off the increasing attacks by hatamoto-yakko.”
  The machi-yakko also wore “outlandish clothing and [had] strange haircuts,” but their leaders were “clerks, shopkeepers, innkeepers, [and] artisans.”
  These leaders employed samurai.
  The machi-yakko were skilled gamblers and formed very close-knit relationships with their leaders which are two traits of the yakuza.

The most celebrated of the machi-yakko is Chobei Banzuiin.  He opened a gambling den and became the leader of Tokyo’s machi-yakko.
  There were tales of his great deeds for people.  Whenever people thanked him he would say, 

We [machi-yakko] have made it our principle to live with a chivalrous spirit.  When put to the sword, we’ll lose our lives.  That’s our fate.  I just ask to pray for the repose of my soul when my turn comes.

The great story of Banzuiin’s heroic and chivalric death is looked up to by many yakuza who identify with him as one of their own.

Yakuza claim their romanticized “Robin Hood” origin based on the machi-yakko as they see themselves as protectors of the common people.
  Scholars disagree about the origins of the yakuza including as to which group was truly their origin.  Even though the yakuza claim that that they originated from the machi-yakko and some scholars believe that they more likely originated from the hatamoto-yakko, both groups were annihilated by the Tokugawa shogunate in the late Seventeenth Century possibly making the point moot.

ii. Modern Origin
According to most scholars the true origin of the yakuza lies within two groups called the bakuto and the tekiya.  They appeared one hundred years after the time of Chobei Banzuiin.  The bakuto were the traditional gamblers while the tekiya were the street peddlers.  Yakuza members today still identify with one of the two groups.

The term yakuza find its origin from the Japanese card game of hana-fada.  It is the worst possible hand in the game, ya (8), ku (9), za (3).  The bakuto used the term for the losing hand in hana-fada to call “something worthless.”
  The term was later used to refer to the bakuto.  At first, the term was only used to refer to bakuto but the term has been accepted by the public to mean both the bakuto and the tekiya.

1. Bakuto

In Japanese society, there has always been a constant presence of gamblers, to which the bakuto can claim their origination.  The bakuto are older than the tekiya, with their start in 689 A.D.  The gamblers began to organize in the thirteenth century and turned into what would later become the bakuto. 

In the Tokugawa period (1603-1867), the bakuto began to seriously wield power by violence and numbers.  The gambling dens were run by the bakuto who were mainly “labor contractors, laborers, and firefighters.”
  The different bakuto groups formed ikka, “‘families’ of fictive kinship ties based on the relationship between boss (oyabun) and henchmen (kobun).”
  The ikka began to see being bakuto as their primary occupation.  Many became mushuku, unregistered members of the Tokugawa social system.

Defending and expanding presence became the primary concern for bakuto ikkas as there were numerous bakuto ikka.  Their existence depended on profit created by the gambling den.
  Following the principles of supply and demand, the supply was increasing at a faster rate than the demand was at the time, and the different bakuto ikka had to fight for their own piece of the pie.  “[B]rute physical strength became a significant asset for aspiring bakuto and prerequisite for successful bosses.”
  These demands on the bakuto led to their creation of rules.
“The early bakuto groups established strict rules and regulations to control large numbers of reckless members.”
  There was an unsparing rule of secrecy, as this was important to keep the illegal gambling activities under the radar.  The bakuto strictly followed the oyabun-kobun system and the rank order, determined by status and role within the group.  These were both important as this held the group together through structure and rules. 
  Powerful bakuto bosses were called o oyabun.
  Without the ability to go the police to handle dispute or legislate the rules for the group, the bakuto needed this structure to flourish.  
2. Tekiya
The tekiya origination lies in “peddlers who traveled around local markets and festivals selling their over-priced and deceptive products.”
  The group was formerly known as yashi, who were wandering bands that grew out of the wandering population in the thirteenth century, a period of social change in Japan.  The yashi were affiliated with religion, not one specifically.  The groups would stay at temples and shrines while wandering and at these places would sell “many kinds of merchandise like medicine, plants, cosmetics, incense, combs, purses, and toys.”
  They would also perform acrobatic feats to catch attention and were true salesmen, and performed fortune-telling and psychic readings.

There are interesting similarities in the origins of the tekiya and the gypsies.  The gypsies also performed similar actions.

In July 1872, there was a government ban on the name yashi to crackdown on the group and their name was changed to tekiya.  At this point the tekiya united for protection.  They controlled the selling at the temples and shrines and were famous for “selling trashy merchandise and taking part in deceptive sales tactics.”
  Tekiya groups were notorious for swindling customers by lying about the origination and quality of their products and acting drunk while selling their products.
  This business was their livelihood which created a need for both structure and rules.
Tekiya’s structured was similar to the feudal system.  As the bakuto, they strictly followed the oyabun-kobun relationship and secrecy for the same reasons.  Once future members were accepted by oyabun they immediately became part of the oyuban’s family.  They were basically taken in and shared chores just as persons in a family.  “New members or the kobun (followers) had to live in the oyabun’s home, and help clean, cook, do laundry, run errands, and carry the merchandise for the oyabun and family.”
  In return the kobun learned “the family’s original way of business, which included the unique sales talk, protection skills for their turf, and purchasing of fraudulent items.”
  Frequently, the kobun would live with the “family” for 30 years before leaving to start his own “family” and business.

The oyabun controlled the “allocation of booths and the availability of certain goods.”
  A source of capital for the oyabun was collecting rent and protection money, both termed mikajime-ryo in Japanese, from traveling peddlers or members of other families who had less power.  The tekiya demanded mikajime-ryo from peddlers and neighborhood shops and if these individuals refused to pay their goods would be stolen and shops destroyed.  Customers would be warned not to shop there and some shop owners were assaulted.  If a shop owner did pay the price though, he was then welcomed by the tekiya and treated as a kyakujin, or special guest.

Inner conflicts grew in the beginning for the tekiya, because of warring over territory.  This was soon dispelled though as different tekiya groups took different regions and respected those borders.  They would provide protection to travelers, who went into other regions.  Oyabun began to take in fugitives who were running from the authorities.  The extortionist and harboring policies helped to develop the strong criminal connections of the tekiya.
 
There were disagreements between the tekiya over the territories which they controlled.  These disagreements caused many battles between warring tekiya factions.  There was still cooperation among the different tekiya groups as peddlers from other tekiya groups would be treated nicely by bosses of tekiya territory they were in.  They would still be given a special status, such as, getting the more prime locations for stalls at fairs to sell their goods.

II. Structure
Structure is very important for the yakuza, as it keeps the criminal organization together and working.  The yakuza rely heavily on their system of hierarchy for the enforcement of rules and also for handling matters.
a. Oyabun, Kobun, Kyodaibun
i. Family structure
The yakuza’s family structure is very important.  It is the basis upon which decisions are made and how respect is given in the organization.  The oyabun, the boss, “has the absolute authority and responsibility over the kobun,” the followers.
  In Japanese, oyabun means parent-role and kobun means child-role.  The kobun are the oyabun’s children.  There are also different levels of superiority among the kobun.  Older brothers are known as aniki, and they have authority over younger brothers, who are known as ototo.  If brothers are on the same level, then they are known as kyodai.  The age of a kobun is measured from the time a person becomes a member of the yakuza family.  This brotherhood between brothers is called kyodaibun, which translates to brotherhood.
This strong family structure is central to the yakuza.  Respect for elders within the yakuza is paramount.  The following adage displays the undying respect and following of a kobun for his oyabun:  “[W]henever the oyabun said the flying crow he saw was white, the kobun had to agree, or the kobun had to make the crow white.”
  The kobun works for the oyabun, even at the peril of his own life.
  In 1985, sixty-four percent of interviewed yakuza members reported that they would “unquestioningly carry out the orders of their oyabun.”
  Another twenty-one percent of those interviewed would carry out the orders if they agreed.  The other fifteen percent’s thoughts were not recorded.

This is a lasting relationship in which the kobun views his oyabun as his eternal father.
  This relationship also serves a very important purpose in the yakuza.  A kobun will gladly take the rap for a crime for his oyabun.  The oyabun will return the favor by “providing maximum protection and support for his kobun.”
  This custom is known as migawari.  A kobun’s acting of turning himself in for a crime committed by an oyabun is “rewarded by promotion, financial remuneration, and an elaborate ceremony on the release from jail (demukae).”
  Also during the time in prison, the kobun’s dependants will be taken care of.  This can actually serve as a very effective career move for young kobuns.

b. Daimon

Japanese families have family crests which are known as kamon.  It “represents the family’s lineage, social class, and prestige.”
  The yakuza’s version of this family crest is called the daimon.
  The daimon is a yakuza family’s emblem.
As yakuza members formulate a group, they consider and describe the group as a family, which has much stronger bonds than the one form their biological family.  Also, the members are required the full commitment and ultimate sacrifice for the family.  Daimon symbolizes the unity of the group as well as its oyabun, the leader.

The daimon is very important to all yakuza.  Their pride is within the symbol as it represents to them their family.  “Yakuza view their Daimon as their face and their pride.  Thus, to work for the group is often called ‘shining the Daimon.’”


Disrespecting the daimon carries serious consequences, especially if it is the daimon of a rival family.  There have been several “gang wars” that have sprung out of the disrespecting of a daimon.

In one case, a few members of one group bumped a member of another group, which was not a rival group at that time.  The member of the former group, which apparently outnumbered the other in manpower at that time, started acting big and made fun of the Daimon of the other group.  Moreover, the elated member took the lapel pin from the member of the other group and threw it away.  The insulted member reported the incident to his superiors, and the entire membership of the group furiously retaliated against the disgraced action through atrocious attacks including kidnapping and killing the members of the opponent group.  The group that enlisted the members who initiated the incident was demolished not only because the insulted group fiercely attacked the group but also because the unrelated groups saw their retaliation as a justifiable war against the rude group.  Consequently, the unrelated groups stopped doing business with the rude group or even supporting the attack in some way.  This incident illustrates how precious the Daimon is to the yakuza.

Wearing a pin with the daimon on it is a status symbol for members of the yakuza.  It brings them both respect and fear from other groups and the Japanese public.

III. Rules

a. Five cardinal rules

There are five cardinal rules of the yakuza.  They are the following:

1. Do not disobey, or cause a nuisance to your superiors.
2. Do not betray your gang or your fellow gang members.
3. Do not fight with fellow members or disrupt the harmony of the gang.
4. Do not embezzle gang funds.
5. Do not touch the woman of a fellow gang member.

These rules bear a resemblance to the rules of Sicilian, Russian, and Chinese gangs.  “This suggests that such groups are continually subject to the same sorts of pressures and that these structural conditions transcend cultural differences.”
  “The fact that these rules exist at all, suggests that the temptations to maximize self-interest at the expense of the group, or more usually the boss, are strong.”

The tekiya also have their own special rules that they follow.  The following are known as the “Three Commandments of Tekiya”:

1. Do not touch the wife of another member (a rule established because wives were left alone for long periods while their husbands went peddling).

2. Do not reveal the secrets of the organization to the police.

3. Keep strict loyalty to the oyabun-kobun relationship.

Both the bakuto and tekiya “developed a set of rules that included strict adherence to secrecy, obedience to the oyabun-kobun system, and a ranking order determining one’s status and role within the group.”
  It was a feudal system that gave control to the oyabun.  The role of the oyabun is similar to the role of a godfather in a Sicilian mob family.  Promotions are made based upon “members’ performances during gang fights; gambling skills and loyalty to the oyabun also figured greatly.”
  A kobun’s tasks could be quite menial, including “polishing dice, cleaning the house of the oyabun, running errands, and baby-sitting.”


The bakuto dealt severely with members who broke the gang’s rules.  “Cowardice, disobedience, and revealing gang secrets were treated not only as acts of betrayal but also as affronts to the reputation and honor of the gang.”
  Rape and petty theft were seen as very severe offenses by the yakuza.

b. Dispute Settlement

Disputes are settled internally within the yakuza.  Obviously the yakuza cannot turn to the police to handle their disagreements with each other.  The family order decides who will be believed in a disagreement.  Deference is given to older brothers over younger brothers.  The oyabun has the final say on all disagreements within the family.  Whatever the oyabun says will be law within the family.  

From examples within the books when there are disagreements between different families there are a range of possibilities of actions for families to take.  A family might try to economically hurt another family by hurting their business.  This could include destroying the stalls, used for selling goods, of another family, blocking access to the stalls, or telling the public to not shop there or else they will be harmed.  There is also an understanding it seems among different families to what is “right and wrong” in the yakuza.  The yakuza’s five cardinal rules help to keep a uniform set of rules for all yakuza families.  If one family is wronged by another family, other families will shun them and might even join in attacking that other family.  
Another option for warring families is to resort to yubitsume, meaning the amputation of fingers (This will be gone into further detail later in the paper.).
 This practice can be done either for a punishment or a sacrifice.  In this sense a sacrifice the finger cut off is known as a “living finger” or an iki yubi.  Bosses have been known to lose multiple fingers in order to keep the peace between two quarreling families.
  The last option for any family is to go to “war” with another family.  This will cause much bloodshed and is the last option that most oyabun want to take.
c. Enforcement

The enforcement of the rules within the yakuza is accomplished by respect and fear.  For the yakuza members, their yakuza family is the most important aspect of their life.  It is above both religion and their “blood” family.  They respect the rules of their organization to the fullest.  This helps to enforce the rules that the yakuza puts on their members.  Fear is also another enforcement mechanism for the yakuza.  There is an array of punishments that the yakuza can force on their members for disobeying certain rules.  The laws of the yakuza are also enforced because reputation within the yakuza is very important.  It is a relatively small organization and word will travel fast about either something good that a member has done, or, even more quickly, something bad that a member has done.
d. My Analysis

These rules are left to be basic so that oyabun can add in more details for his own specific family.  The five cardinal rules basically protect the gang.  Four out of five of them are focused on not allowing yakuza members to betray their family members.  Being that this is an underground, illegal organization, this intense loyalty is vital to the survival of this organization. Relying on this sense of family to provide a sense of order is very effective for the yakuza.  Their familial organization gives them both order and a hierarchy from which to resolve disputes.  This familial hierarchy is also necessary as the yakuza adhere to no religion for guidance.

The laws of the yakuza are privately enforced for obvious reasons.  As a criminal organization they cannot expect the Japanese government or any government for that matter to handle or resolve their disputes.  The system is decentralized in that there is no main governing body for the yakuza.  Each oyabun or boss has the final say on any disagreement.  He acts as the final judge.  The system of enforcement for the yakuza’s laws is also decentralized in that there is no main body that enforces the rules.  Members within the family keep each other accountable, and yakuza families keep other families accountable.  There are no representatives for members and there are no courts for the members to present their cases.  The closest to this would be the presentation of the problem to the oyabun.


There is a system of private norms within the yakuza.  This system revolves around undying loyalty to both the family, the family order, and especially to the oyabun.  Expectations are strong that members will follow the rules and also that they will risk their lives for their yakuza family.  There is also the understanding between families that they will respect each other.  This is evidenced by the respect of each family if another family expels a member (This covered more in detail later in the paper.).

IV. Punishments

a. Yubitsume (amputation of fingers)
Some violations were serious but not enough to merit death or expulsion.  For these situations, the custom of yubitsume was used.  This involves the amputation of the “top joint of the little finger” during a ceremony.
  After the phalanx is cut off, it is “wrapped in fine cloth and solemnly handed to the oyabun.”
  The oyabun will usually accept this “gift,” as the act has much meaning behind it and is a very well respected gesture.  If further punishments are necessary sometimes the next joint on the same finger will be cut off or another finger’s joint will be removed.
  When a finger is cut off to erase a misdeed, the finger is known as a ‘dead finger,’ which translates to shinu yubi.

There is a practical origination for this custom.  In the past with sword fighting, the finger amputation would actually weaken the ability of a yakuza member to wield his sword.  “Such an act [yubitsume], whether forced or voluntary, succeeded in making the errant kobun more dependent on the protection of the boss.”
  Yubitsume will usually not be “demanded as a punishment but will be the pre-emptive decision of the transgressor to show atonement for his misdeeds in the hope of escaping a heavier punishment.”

Actually yubitsume can also be done to show one’s commitment to the oyabun.  In this case the cut off finger is known as a ‘living finger,’ which translates into Japanese as iki yubi.  It is “sacrificed to show one’s commitment to ‘resolve an issue or conflict that one is not directly responsible for.’”
  An example of this is a gang boss giving up a finger so that there is peace between to rival gangs.  Another example is a kobun who wants to express his utmost devotion to his oyabun.  In the past this would have showed utmost devotion because it would have weakened the kobun’s ability to protect himself and hence would be indebted to the protection of the oyabun for a lifetime.
  
In pre-modern times, yubitsume would have meant the end of the career of a yakuza
 member.
  There is a story in yakuza culture of a famous yakuza member and gambler Shimizu no Jiricho.  He only left three of his victims with the thumb and the forefinger as message that they were only allowed to eat (These two fingers are used to eat with chopsticks, the primary tool used to eat in the Japanese culture).
  A contemporary reason that the sign of a finger being cut off is an obvious sign off a yakuza member and so a member who does so is letting himself be easily recognized by the police.  This again weakens the kobun and further signifies his need for the protection of his oyabun and his undying loyalty to him.  Another contemporary reason is that cutting off of the joint of the finger has a negative effect on the golf swings which are important for making business deals in the yakuza world.
  
b. Hamon (expulsion from the family)
Death would be the worst punishment.  Below that would be banishment from the family (ikka) and all yakuza families.  Expulsion from the family was known as hamon.
  Totaling cutting off from the family or “irreversible severing of links” was known as zetsuen.
  The oyabun would first banish the member from the family and would then notify other families.  There was an agreement among all families that another gang would not accept a rival gang member.  Another ikka hiring an ousted member from another family would be a great sign of disrespect and would bring retaliation from the other family.

This is still done today in the form of postcards sent to other gangs informing them of a banished member and asking them not to take the member in.”
  These special postcards are known as hamon-jo and are printed in either black or red ink.
  Red ink means that the ousted member’s action was particularly outrageous.  Red also means that there is almost no chance of the member to rehabilitate, which in Japanese is known as fukuen.
  These postcards are even being sent in the form of faxes now showing the integration of technology into the yakuza.

Being expelled means the beginning of a very arduous life for a yakuza member.  He is “forbidden to part in illegal activity, to make use of his former affiliation with the gang, or even to adopt the loud dress and arrogant behavior patterns of a gang member.”
  If he disobeys, he will be “challenged, beaten, or, if they persist, killed.”
  It is not easy for an expelled member to make a living as he does not have the protection of his ikka anymore.  Still doing criminal activity by one’s self is known as ‘lone-wolf,’ which is known in Japanese as ippiki okami.  The expelled member can also be easily singled out by other groups and legitimate employers will not hire an ex-yakuza member.  It is very difficult to conceal yubitsume or a body tattoo (irezumi), and employers do not want the stigma of the yakuza in their businesses.  It is possible after an amount of time, undisclosed, for a yakuza member who has shown reformed behavior to be reinstated.  Reinstatement cards, known in Japanese as fukuen-jo, are sent to the other ikka who had received the hamon-jo.
c. Other (for lighter offenses)
For light offenses, oyabuns can shave off the hair of kobuns.  “[Narcissism] is an accepted facet of the yakuza subculture.”
  “Confinement, fines, and temporary expulsion” are other possible punishments for light offenses.  For breaches of a more serious nature the disobedient kobuns will be beaten.  These are known as lynchings (rinchi).

d. My Analysis

These punishments make sense for the culture of the yakuza.  The most important in life to a yakuza member is his membership to his yakuza family.  This forces him to hold his position in the yakuza in high regard.  The fact that expulsion from the family and death are the two worst punishments, highlights this fact.  The internal nature of these punishments are necessary for the yakuza because the yakuza cannot turn the government for either enforcing rules or punishments.
Yubitsume is a very smart punishment for the yakuza to use.  The fact that it also plays dual roles, both a positive and negative one, further increases the usefulness of it to the yakuza.  For this organization it is very important first that its punishments have an effect on its members and also that people will recognize the punishments.  Yubitsume’s weakening of a member guarantees that the punishment will affect the member, and incentivizes the member to not act in a way that might jepordize him of having to undergo yubitsume.  Also this punishment either shows other yakuza members that he has done wrong and acts as a warning to them or if it was done as a sign of loyalty, shows his commitment to the family.  The visibility of yubitsume is a definite strength of the punishment.
V. Comparison to other legal systems
a. Imperial Chinese Legal System
Similar to other systems that we have learned about in class, there is a strong sense of family in the yakuza world.  There system’s basis for rules and hierarchy are strongly based on family order.  This is very similar to the Chinese legal system.  Confucianism emphasizes filial piety, which is the respect from a son or daughter to the parent.
  A kobun’s total deference to his oyabun is very similar to this.  There is also a strong sense of family and respecting other members of society in Imperial China.
  The yakuza have this same respect for each member and their families that allow their group to flourish.
Another similarity between these two legal systems is that the yakuza like the Chinese do not follow a certain religion or model any of their laws on a religion.  All of their laws are made internally.  This is unlike the Islamic or Jewish legal systems.  This removes the enforcement mechanism of the fear of a god becoming angry when a member breaks the rules.  This also makes the group the highest order with nothing above it such as a religion.

b. United States Legal System

This legal system is much different from the United States legal system.  In the American system, people rely on the government to enforce the rules.  Also age does not matter in disputes as they are decided upon who is “right.”  America has a system of legal representatives which is opposite to the yakuza which does not.  The yakuza legal system is similar to the American legal system, in theory at least, that there is no religious influence on their laws.  The American system is also centralized in that the government provides the laws and also enforces them.  The yakuza legal system is totally internal and does not rely on a sole organization to enforce its laws or to create them.
Conclusion
The yakuza’s legal system is very rich in culture and mystique.  Its system is very effective, considering that it is a criminal organization that must run itself in all aspects.  Yakuza members identify themselves with something larger than themselves and this helps them to be so loyal to this organization.  With the complex systems set in place in countries such as the United States or Imperial China, it is interesting to investigate a system with a relatively basic set of rules and punishments.  Simplicity works for the yakuza, probably because its population of members is relatively small and also it is a quite homogeneous population.  All members are male and are Japanese.  There system of honor and respect has helped the organization to survive for years even through police “crackdown” and the organization will probably survive very far into the future.
Appendix
Example of hamon-jo (taken from police sources and translated)

GANG CREST

HAMON-JO

Gentleman,

We take great pleasure in the growing prosperity of all members of your esteemed family.

Expellee’s gang name and position.

Expellee’s name, age, place of residence.

It has been decided after consultation within our whole family that the above-mentioned person, having lost his conscience and due to many acts of impropriety violating the ways of chivalry, has been expelled as of…date.

We therefore respectfully inform you that, as of this date, he has absolutely no connection with the XX-ika of the OO-kai.

Accordingly, we firmly and absolutely prohibit and alliance, hospitality, friendship, or pick-up, regardless of any extenuating circumstances, between your wise and esteemed selves and this individual.

Respectfully yours,

Date

OO-kai President (name)

XX-ika boss (name)

XX-ikka General Headquarters


Address


Telephone

Examples of daimons

Inagawa-kai Family
[image: image2.png]



Sumiyoshi-rengo Family
[image: image3.emf]
Yamaguchi-gumi Family
[image: image4.emf]
Toa Yaui Jigyo Kumiai Family
[image: image5.emf]
Nippon Kokusui-kai Family
[image: image6.emf]
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